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1. In nfemc* (to), Station offered the following 
suggestion for the delegation of authority to the field as another 
naans for reducing its administrative workload: 


25X1 A 

fhta authority would be effective only for nUdw 
for under this Stations fable of Psfaiculsr Allowances, and 
would be applied only within the limitations set forth in all 
ap p li c a b l e regulations. " 

b. "The presently followed procedure of requesting re> 
plncewMttt authorisations fro* Saadyaurtare freqpuenfcly results 
la ana of the following situations, both of which are unde* 
sizable: an excessive enouat of money is spent maintaining 
the vehicle while awaiting approval for replacement; or op* 
partaaities to dispose of the vehicle at a time whan It can 
still ec named a good prise are last, bec a use of further 
deteriorations and market fluctuations while awaiting approval 
for replacement." 

2. B® W e stern Surqpe Q1 vision concurs la this delegatio n of 
frttertty provided (l) any local p roau rema nt la withinuT TTAj 

(2) funds are avail a b le in a field allotment for local purchase; 

(3) rs gl a ffieg e gt rtaadarde are In acc "miswrit with the criteria pres- 
cribed in (*0 the cost of a single vehicle of foreign 

make does act exceed $1000. 

3* It is requested that this Office be advised as t« whether 
the Office of Logistics concurs In a d elegatio n of authority so that 
we any prepare a reply dispatch to tbe^^^ptatlon. 


a. *Jt is 
Chl«r of Station,) 
chase of vehicles ae 


authority for the 
provided in Paragraph A b of 
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Ooc-jr;’3!jt No. 

R pa cf ai As s istant to thsj Kd Chxm h Class. □ 
Bepafcy Streetcar (Support) 
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